MCR Event Committee Meeting Minutes Wrap-Up 2010
1. Steve Moland gave the treasurer’s report. In order to avoid the wrath of the IRS,
he will be following through with the necessary procedures to make Mill Cities an
official non-profit, tax- exempt entity. There is also an issue of insurance for the
event, which again, Steve will also look into obtaining. Any bills needing
reimbursement from the MCR fund should be sent to Steve with the receipt.
There was about $18,000.00 in the account at the time of this meeting, December
14th.
2. The Nashua Y is relocating and a new route will be designed for the 2011 event
for the first and possibly second legs.
3. Overall, 2010 went well. Some problems with the slap bands not working
anymore, cross over areas not well managed, especially in Hudson, Exchange 3
very busy, ?police detail 2011, Sunshine Start may have gone off a bit early, more
volunteers needed at boat house. Permits will be needed in Tyngsboro in 2011.
4. Tim Short will be taking over the management of the web site and making many
up to date improvements that will permit others to comment, add pictures and
videos. He will also preserve the info already on the web site. He has also set up
a Facebook page for MCR.
5. Please forward your cell phone number to Steve Moland, if you haven’t already
done so.
6. There was discussion on how the formation of the permanent board came about.
7. There was discussion on what should be voted on for budget expenditures.
Meeting refreshments and the cost of the social are not voted on.
8. A vote was taken on whether or not to cap the race. There were 6 clubs who were
not present for this vote. A few different ways to cap the event were discussed. It
was voted 10-6 NOT to cap the event.
9. There was discussion on whether to have Senior Female teams of 5, rather than
just 3 and whether to have the 70+ split the long leg and make it a 4-person team.
These items will be discussed in more detail at the first planning meeting for
2011.
10. The Social will be planned for March or April.

