Final meeting Monday November 26th, 2012

1.  Entry fees--  All clubs should bring in total payment for all teams entered, and give to Steve Moland, our 

     treasurer.  IF YOU DIDN’T BRING YOUR CLUB CHECK, PLEASE PUT IN MAIL TO 12 PARMENTER RD, LONDONDERRY, NH
2.  Final Volunteer assignments-- 

     Cones/Signs -I have arranged for Eagle Events to put out cones, signs, etc on the course.  The price estimate             
     came in at about $1500.   I realize this is more than we had discussed, but I have worked with Mike

     Thomspon many times on many events.   This job will be done properly and we won't have any concerns.  AS THIS IS MORE THAN WE ANTICIPATED SPENDING, WE’LL REVISIT THIS NEXT YEAR.
     

     Exchanges -- The exchange zones have been clearly painted with the symbols  xs (exchange start)

     and xf (exchange finish) also lines have been painted at the start and finish.  There is ample room, so there                
     should be no issues about runners not being within the zones. 
     EX#1 – Gate City

     EX#2 – North Shore Striders

     EX#3 – Mystics

     EX#4 – MVS and TriFury  

     Crossovers -- on the first leg, the address is 162 Lowell Rd Hudson, NH - Granite State Glass    folks need       
     to be here by shortly after 8:00 am.   two or more volunteers is helpful.  One at the top of the hill telling runners       
     to wait for the crossover.   All runners will be by here by 8:30am or so.

     Before the 4th exchange- Runners will be coming up with the traffic (on the right side ), so a volunteer before the cross

     would be helpful telling runners to wait for the crossover point.  Volunteers should get here by 9:30or so?   TriFury and

     the Whirlaway guys are together on this?
     on the last leg, the address is 354 Water St. Lawrence, MA - Hodgson's garage.   Folks should be here by 

      about 10:00am  the last runners should be by here by noon.  -- Goon Squad Volunteers okay here?? 

     All volunteers working an exchange exit should instruct runners to stay on the proper side of the road (differs          
      from exchange to exchange) and to cross at the designated crossover point.


      Last leg intersections - Water/Broadway (and police detail),  Broadway/Methuen, Methuen/Hampshire, and 

      Methen/Franklin.-- Somerville Volunteers okay here??
      IF ANYONE IS CROSSING BEFORE THE CROSSOVER POINT, THIS IS A SAFETY ISSUE AND THEREFORE A PENALTY.  COURSE VOLUNTEERS SHOULD TAKE DOWN BIB NUMBERS AND REPORT BACK TO JESSICA.


3.  Safety Vests – I have safety vests for anyone who would like one, but please get them back to me at the Claddagh.  BE SURE TO RETURN SAFETY VESTS TO JESSICA ON RACE DAY.
4.  All club jobs – Should we run down the list???

5.  Did I miss anything??
6.  Follow up meeting – December 17th, 7:00 at the Claddagh.   Overview of this year’s race,  issues, concerns, what we did

     well, what we did not-so-well.  Issues moving forward.

· PORTA JOHNS – 4 @ VOC SCHOOL, 4 AT BOATHOUSE, 2 ON WHEELS, 2 @ START

· SUNSHINE START – JESSICA WILL BE THERE.  CONSIDERATION FOR NEXT YEAR – PUT TIME LIMIT ON THE LONG LEG.  SLOW RUNNERS HAVE HELD UP RACE FINISH IN THE PAST

· 8AM START – BRENDAN KEARNEY WILL START USING TIME ON HIS CELL PHONE

· DAVE LABRODE TO DO THE ANNOUNCING (NO ONE ELSE WANTED TO ARM WRESTLE HIM FOR IT)

· WATER AT FINISH AND AT ENTRANCE TO CLADDAGH; WILL BRING SOME UPSTAIRS IF NECESSARY

